TORBAY COUNCIL

Initial Adult Social Care and Health Overview and Scrutiny Sub-Board Work Programme 2024/2025 —
Approved:

Updated:

Pipeline 2024/2025:

1. CQC update following inspection (yet to be notified of date)

2. Adult Social Care Self-Assessment

3. Wellbeing and Prevention Contract/Procurement

4, Case management record replacement system (following recommendations below)
- The Director of Adults and Community Services provides an update on the timeframe for the new data system at a future
date to the Adult Social Care and Health Overview and Scrutiny Sub Board.

6. LGA Contracting Review — Update on implementation of new systems (PAMMS)

7. Adult Social Care Renewal — delivery of MOU
8. Infection prevention and control — incorporating vaccine preventable ilinesses and antimicrobial resistance (AMR)
9. Review of Suicide awareness/prevention — Lincoln Sargeant/Rachel Bell/Councillor Tranter (to be confirmed)

10. Review of Domestic Abuse Services and support



11.

12.

13.

14.

15.

Pharmacy First — update on the new scheme; how it is working and how it is helping the community, primary and secondary
care, to include access to pharmacies, shortages of staff and medication and what is being done nationally to support our
communities and address the issues

To review new pathways for adults with learning difficulties
Review of Adults safeguarding, and what support there is for people who live on their own with mental impairment

Re-visit housing — the bigger picture/wider scope (Leonard Stocks and HMO’s) (Members of the Overview and Scrutiny
Board to be invited to meetings on housing as it has been agreed that the Sub-Board would lead on this area)

Thriving Communities — keeping people healthier at home to look at:
e What's being achieved;
e Identify new ways of working;
e Better care and innovative thinking;
e Maybe reducing costs.



Timetable of Meetings

Date Meeting Issue Outcomes and Objectives
23 May Board Psychiatric Medication To receive an update on the North Devon rollout of the Psychiatric
2024 Supervision Medication Supervision Scheme
23 May Board Adult Social Care To receive an overview and update on the co-production work of
2024 Improvement Board — Co- | Adult Social Care Improvement Board
production update
13 June Board Public Health — Building To review the support around cardiovascular disease, identifying
2024 Heart Healthy symptoms and preventative measures
Communities in Torbay
11 July Board Workforce plan for Adult To review the workforce plan for Adult Social Care
2024 Social Care
11 July Board Draft Homelessness and Following recommendation at 12 October 2024 spotlight review
2024 Rough Sleeper Strategy meeting and to fit in with consultation time frame on the draft
strategy. Adults O&S to comment.
Spotlight Review meeting
Review of Homelessness — the rough sleeping initiative and how
the Council interacts with voluntary organisations. To include how
we work with voluntary, community organisations and registered
housing providers.
(Members of the Overview and Scrutiny Board to be invited to
meetings on housing as it has been agreed that the Sub-Board
would lead on this area)
5 Board Public Health Annual To review the Public Health Annual Report
September Report
2024 NB — cannot be moved as links in with timetable for internal

process/Adults O&S/HWBB and Cabinet.




Date Meeting Issue Outcomes and Objectives
10 October | Board New diagnostic unit in Recommendations from 14/07/23 Sub Board meeting:
2024 Market Street - 2024
To receive an update from the South Devon NHS Foundation
Trust on the performance of the diagnostic unit together with the
performance against diagnostic targets versus actual targets
7 November | Board Annual Review of Dentistry | To receive an annual review on improvements in dental access
2024 Provision in Torbay and planned oral health improvement initiatives
(to be sole item on the (Note: Members of Children and Young People’s Overview and
agenda) Scrutiny Sub-Board to be invited to this meeting.)
19 Board Annual update on To receive an update on domiciliary care provision (Arising from
December Domiciliary Care recommendation — meeting 21/12/23: Quality of Care and
2024 Domiciliary Care)
16 January | Board
2025
19 February | Board
2025
20 March Board
2025
17 April Board Annual Review of Building | Annual Review of Building a Brighter Future
2025 a Brighter Future




